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HARDIN COUNTY ELECTION COMMISSION
HARDIN COUNTY COURTHOUSE = COMMISSIONERS COURTROOM (A-131)

NOTICE OF REGULAR MEETING AND AGENDA
WEDNESDAY | DECEMBERG6,2023 | 11:00A.M.

Any attendee of this Open Meeting may be permitted to comment on an Agenda Item for a period of up to three (3) minutes by
raising their hand and being recognized by the Chair prior to the Commission acting on any item. Anyone who addresses the
County Election Commission must do so from the lectern.

1) Establish Quorum and Call Meeting to Order.
2) Invocation and Pledge of Allegiance.

3) Discussion pertaining to the newly created Hardin County Elections Administrator and subsequent
establishment of the Hardin County Election Commission.

4) Update on remodel of office for Elections Department.

5) Update on Technology Department support of Elections Department.

6) Interview applicants for the position of Elections Administrator and possibly fill the position by
appointing an Elections Administrator to assume EA duties effective January 1, 2024.
= Interviews will be conducted in a Closed Meeting (Executive Session) pursuant to § 551.074 Government Code

7) Finalize Job Description for Elections Administrator to be approved by Commissioners Court.

8) Adjourn.
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Wayne McDaniel
HARDIN COUNTY JUDGE
as Chair of the Hardin County Election Commission
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